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Vision Statement

Every child in Orillia & District who needs a mentor, has a mentor.

Mission Statement

Big Brothers Big  Sisters of Orillia & District fosters and supports positive mentoring
relationships for children in our community.

2015/16__ Board of Directors

(Serving terms from June 1, 2015 to May 31, 2016)

Marilyn Watson - President
Doug Downey - PastPresident
Heather Breckles - Vice President
Gord Tupling - Treasurer
Heather Breckles - Secretary
Kathy Lee
Atma Maharaj
Cheryl McLean
Bailey Nichols

2016/17 Board of Directors
Nominations

Heather Breckles - President
Marilyn Watson - PastPresident
Atma Maharaj - Vice President

Ashley Leng - Treasurer
lan McRae - Secretary
Mehreen Shahid

2015/16 _ Staff

James Maxwell

- Executive Director

Suzanne Ure - Office & Events Coordinator

Carissa Sparrow

Fraser Sweet

- Mentoring Coordinator
- Mentoring Coordinator

Miranda Chaffey i Site Based Mentoring Coordinator
James Parham 1 Youth Mentoring Coordinator
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Agenda

Election of Chairman of Annual Meeting

Approval of Minutes i 2015 AGM

Approval of 2015/16 Annual Reports

Presentation of 2015/16 Tr eas ur er 0 s

Report

Appointment of Auditor for year 2016/17

Nomination / Election of Board of Directors
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Board Chair Report

It has been my privilege to serve as Chair of the Board of Directors throughout the 50 "
anniversary year of Big Brothers Big Sisters of Orillia & District.

Celebrations marking the many accomplishments of our organization over the past 50 years

have taken place throughout 2016, beginning with a January Wine & Cheese Reception at the

Orillia Museum of Art & History. This well attended event launched a platform for recognition

and celebration, highlighting what has come before and inviting stakeholders and community

members to re-engage in supporting more children and youth through ever evolving programs

and services in the years to come. OQur September
Geneva Park hosted close to 150 former and current members in an idyllic country setting. Old

and new connected and reconnected while enjoying activities, music, fellowship and food. Our
500anniversary year will come to a close with our
November. This memorable celebration will provideauni que opportunity to say
everyone who has contributed to our success in the past 50 years and re-ignite a passion for

continued support. The success of all three events lies in the tireless efforts of staff, board and

committee volunteers. Many hours have been spent insuring success and we are unendingly

appreciative of your passion and commitment.

In addition to these prominent and important events, the organization has utilized media and
community events throughout 2015 and 2016 to high light its programs and celebrate its
successes. Our impact in Orillia and area is hugely significant and our reputation for providing
guality mentoring programs remains immeasurably positive.

Another important accomplishment for the organization in 2015 /2016 has been the continued
growth of the Big Brothers Big Sisters Fund. An initial investment of $10,000 from the Kiwanis
Club in 2015 allowed us to create a partnership with the Community Foundation who continues
to manage the investments. The fund wi Il insure longevity and viability in fulfilling the mandate
of our programs in Orillia and area. It is estimated that the fund will reach $100,000 by year
end, a remarkable achievement, due in full to the efforts of donors, volunteers and agency
staff.

Board and Staff have also made a commitment over the past year to engage in a strategic
planning process which will direct all aspects of the organization in the coming three to five
years. Measurable outcomes aligned with local and national priorities will address identified
needs in our community and guide staff, board and volunteers in meeting those needs through
programs and services.
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A huge thank you is extended to the Board of Directors for their vision and dedication to our
organization and our community. Your endless hours of planning, fundraising and attending
events is evidence of your genuine investment in youth. We must also show gratitude to all of
the volunteer mentors who meet our youth day by day, week by week, individually and in
groups, in school based and community settings. Our children look to you as their true heroes.
Thank you for all you do.

In closing, on behalf of the entire Board of Directors, | want to extend a sincere thank you to

our Executive Director James Maxwell. Yourtireless commitment to our youth, to our

organization and to our community is a remarkable testimony to all who have the pleasure of

working alongside you. Your impactful leadership with staff and your respected presence in our
community signify theorgani zati onés strongest assets. Thank vy

1966 1 2016 is a legacy indeed. Thank you and congratulations to each and every one.

Marilyn Watson
Chair, 2015-2016
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Executive Directors Report

Each year that our agency exists, the collective efforts of many highlight the great work that

our agency has been doing in and for our community.

The 2015/16 fiscal year began with exciting and vibrant energy as we took time as an agency
to be thankful for many things both past and present. To open the year, we found ourselves
mired in the excitement of our 50 ™ anniversary of providing free mentoring programs to
children and youth who need us. Much effort had already been put in to the planning of a very
exciting and encouraging year of reflection and celebration. Early celebrations of our past
created great opportunity to engage with so many stakeholders who have played a pinnacle
role in the success of our work. When married with our current day t o day operations, this time
of looking back provided us the clear image that we were staying true to our original vision and
mission. Our solid foundation of 50 years of mentoring excellence in the Orillia and surrounding

area is living strong through the lives of actions of so many today.

Our agency continues to thrive in program delivery, maximizing the excellence of mentoring in
both the community and our schools. Our consistent partnerships with elementary and
secondary schools continues to show an increase in program needs through the record numbers
of referrals. Deepened relationships with Lakehead University and Georgian College continues to
allow us opportunities to expand our service delivery staff through an increase of co-op
placement (from four the year prior to seven during this term) . The positive outcome of these
partnerships has provided the clinical staff with the supports needed to ensure that both quality
and quantity program delivery is maintained. Despite a slight reduction in group based
programming, a noticeable increase in one-to-one relationships within the community and
school programs aligned with our goal of providing the highest impact possible for those

children served. Our mentoring team continues to display a high quality of support for a large

number of volunteers, children and families from our community .

Operationally, we continue to receive great support from our community through donations,
sponsorship and participation in our events while maintaining a close to balanced budget. Our
main streams of fund development center on grants, gaming revenue, fundraising events and
donations, with each area showing but success and challenges. Both granting and gaming

revenue experienced an increase while donations and fundraising efforts of all four major
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events dipped for the fir st time in many years. Despite the decrease inrevenue generated
though fundraising events, the agency experienced great success in the implementation and
commitment levels surrounding the newly formed Big Brothers Big Sisters Fund being managed
through the Community Foundation of Orillia. Early indicators show that an original goal of
$100,000 in year one will be reached, which will show po sitive return of charitable contributions
by CFOA through this fund.

Moving towards the 2016/17 year, we are thankful for so much. An echo of appreciation is

extended to the Board of Directors for not only picking up the extra tasks of sitting on event

focused committees mainly geared to our 50" anniversary celebrations but also for committing

the extra time needed to our new strategic plan scheduled to be completed by years end . We

are at an energetic time as an agency as confident levels are highoft he t eamés capacity
the revised strategic plan as the guiding principles we need to balance our efforts with our

communities support and needs. Of most importance is that all of our defined goals and the

efforts attributed towards them will continu e to positively change the lives of our young people.

It has been another successful year in and through the work of Big Brothers Big Sisters of

Orillia. We cherish our roots and use our firm foundation to inform our direction yet welcome

opportunity at every turn.

In closing, | thank all of the staff and the Board members who labor diligently through this work
and want to encourage all as we continue to work towards meeting the needs of the children

and youth in our community.

With grateful appreciation,
James Maxwell

Executive Director
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Our Programs
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Big Brothers Mentoring 7 The Big Brothers Mentoring program provides boys and young men
with a role model and a friend to talk to and share the experiences of growing up with. Through
regular outings, a relationship is developed between the mentor and the mentee that is built on
trust and common interests, and is supported by our experienced case-workers. The result is a life-
changing experience for both the mentor and the mentee. (3 hrs perwk i 1 year min commitment)

Big Sisters Mentoring i The Big Sisters Mentoring program provides girls and young women
with a role model and a friend to talk to and share the experiences of growing up with. Through
regular outings, a relationship is developed between the mentor and the mentee that is built on
trust and common interests, and is supported by our experienced case-workers. The result is a life-
changing experience for both the mentor and the mentee. (3 hrs perwk i 1 year min commitment)

Big Bunch Mentoring i Big Bunch is a group matching program for boys and girls on our waiting
list. These groups do activities with their small group or a larger group approximately once a
month. It also means that these boys and girls have someone to t ake them to larger agency
events. (3 hrs every two weeks i 3 month min commitment)

ISM (In -School Mentoring) 7 The In School Mentoring program provides girls and boys with a
role model and a friend to talk to and share the experiences of growing up with, within school
grounds. For one hour a week, mentors meet with their mentee and engage in activities such as
board games, crafts or just hang out in the playground. (1 hr per week i up to 42 wk commitment)

Go Girls! Healthy Bodies, Healthy Minds T Go Girls! is a group mentoring program for girls
ages 12-14 that focuses on physical activity, balanced eating and self-esteem. The single, most
important goal of the program is to positively shape the lives of young women and girls by helping

them build a positive self-image i setting them on a path to reach their full potential in life. (2 hrs
per week i 8 week commitment)

Game On! Eat Smart, Play Smart, Live Smart i Game On! is a group mentoring program for
providing boys and young men with information and support to make informed choices about a
range of healthy lifestyle practices. Through non-traditional physical activities, complemented with
healthy eating support, participants are engaged in life skills, communication, and emotional health

discussions designed to engage participants in the pursuit of life-long healthy lifestyles. (2 hrs per
week i 8 week commitment)

After -School Mentoring 1 A free after school program for children referred to our agency through
the elementary schools we serve within the City of Orillia and the surrounding remote communities.
Co-op placement students through Lakehead University and Georgian College manage this
intentional program geared towards constructive group play, teamwork and positive peer to peer
relationship building. (varying opportunities)

Big Bash 1 Introductive and inclusive in nature, Big Bash is an agency wide event that brings
active and potential mentors, children and youth together in a dynamic en vironment. This
opportunity connects children on our waiting list with potential program opportunities while also
providing families and stakeholders an agency wide perspective of our programs. (varying opportunities)

To meet the high needs of referrals, other program opportunities were created and delivered
including Cross Gender, Big Couple, Summer Experience, ISM Group based and more.
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Service DeliveryReport

Our team continues to provide the highest quality service to the maximum number of indi viduals possible. An

estimated:

- 10,130 volunteer hours were provided this year through 194 volunteers
- 745 members of the community, including parents/guardians, children/youth served and volunteers,

received support through all services and programs

- 32 partnerships with external community organizations and referral sources including elementary, secondary
and postsecondary partners, sodal service providers and others were maintained and/or established.

2015/16 AGM Reports - Statistical Information
(for period June 1, 2015 to May 31, 2016)
2015/16 Service Delivery Statistics 2016/17 Projected Service Delivery Targets
Program Name| Volunteers | Chidren Program Name Volunteers |  Chidren
< |Big Sisters 35 35 T Big Sisters 30 30
& |Big Brothers 21 21 s |Big Brothers 25 25
2 |Big Bunch 6 23 2 Big Bunch 4 10
é Cross-Gender 2 2 g Cross-Gender 2 2
S |Couples 2 1 S Couples 2 1
Wait List 0 24 Wait List 0 25
ISM - Adult 92 92 ISM - Adult 85 85
% Go Girls 12 49 % Go Girls 16 64
© |Game On 2 7 © Game On 6 24
o |ASM 16 40 2 ASM 24 60
ISM - Group 5 16 ISM - Group TBD TBD
193 310 194 326
Previous Years Service Delivery Statistics
Volunteers [ Chidren | Volunteers| Children | Volunteers| Children | Volunteers| Children
Program Name| 2011 2011 2012 2012 2013 2013 2014 2014
= |Big Sisters 21 23 29 27 26 19 27 27
§ Big Brothers 16 17 19 19 21 24 19 19
2 |Big Bunch 1 2 2 4 2 1 6 23
g Cross-Gender 1 1 1 1 1 1 2 2
S |Couples 2 1 0 0 0 0 2 1
Wait List 0 40 0 43 0 29 0 29
= [ISM - Adult 50 48 56 57 33 44 81 81
8 |Go Girls 18 33 18 67 14 79 17 66
% Game On 0 0 0 0 0 0 16 56
SRR [N O [ —— 10 6 21
| 109 | 165 | 125 | 218 | 99 207 176 325
Note: Big Bash program is not recorded as it is an agency wide event inclusive of all active volunteers and children.
Total Inquires for Services during the period = 272
Volunteer Inquires 153 Client Inquires 119
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Special EventsReport

Reporting Period: June 1, 2015 to May 31, 2016

The following highlights just a number of the events and activities over the course of the last year. Many
of these events were made possible by the support of our Board and our volunteers. Thank you to
everyone who made these and the rest of our great events possible.

FUNDRAISING EVENTS

1 Golf Tou rnament (Sept) The 2015 event was scheduled to be held at Horseshoe
Resort1 Valley Coursein partnership with a company that approached us in the hopes
to add support (BDI Canada). The event was changed to a weekend which possibly
attributed to a record low number of attendees. A total of 43 golfers participated with
$5,538.14 ($10,340.00 less $4,801.86) being raised. This represented a major decrease
of $4,171 over the previous year.

{1 Bonspiel (March) The 30" Annual Bonspielshowed net proceeds of $15,354.48
($18,421.00 less $3,066.52). This represented a decrease of $3,282.98 over the
previous year, primarily due to a shortage of teams, lower individual pledging and a
slight decrease in sponsorship. 18 teams/74 participants enjoyed the day.

1 BBBS Adult Hockey Tournament (April) - This was the fourth year the adult hockey
tournament was held and $9,098.74 was raised ($20,415.00 less $11,316.28 expenses)
which was a $1,064 decrease over the previous year. This tournament was held at
Coldwater Arenaand returned to a 3 day schedule with 21 teams participating.

1 Bowl ForKids Sake (Apri) -Thi s yearsd event showed sa sl igh
with 233 participation in both Orillia and Coldwater. The event raised $16,012.14,
($18,686.25 less $2,674.11 expenses), which is a decrease of $,632.66 over the
previous year. Fortunately, a successful Westjet Raffle of $8,280, an increase of $2,660
over the previous year, balanced out any loss.

ADDITIONAL PROGRAMS/CAMP OPPORTUNITIES:

We were fortunate to offer the following agency events for kids in our programs as well as on
the waiting list:

- Wye Marsh Trip - Soccer Camp

- Santa Claus Parade - Basketball Camp

- Christmas Party - Hockey Tickets

- Snowmobile Day - Basketball Tickets

- Carden Nature Festival - Knights of Columbus Magic Show

- Catch a Dream Fishing Derby - Shrine Circus

- Tim Hortonds Camp ( Wi nt ¥alue \dllage Clothing Donations
Summer) - Multiple Christmas Family

- Camp Couchiching Sponsorships

- Sailing Camp - Volunteer / Donor Appreciation

PAGEl 1
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Appendix A- 2015 AGM Minutes

Big Brothers Big Sisters of Orillia and District
Annual General Meeting (AGM)
Minutes for October 20, 2015 (@ 6:30 a.m.)

BBBS Office i Orillia, ON

Present: Heather Breckles, Doug Downey, Kathy Lee, Cheryl McLean, Bailey Nichols, Gord Tupling,
Marilyn Watson (Chair), Atma Maharaj, James Maxwell (staff)

Absent (with notification): None

Election of Chairman of Annual Meeting:

Moved by Kathy Lee that Marilyn Watson be elected to chair the meeting, seconded by Atma Maharaj.
Heather Breckles will take minutes for the meeting. Carried.

Amendment to Agenda:  None.

Approval of Minutes of the 2013 -2014 AGM:

Moved by Doug Downey that the minutes of the 2013 -2014 Annual General Meeting be accepted, with a
minor correction to place of meeting. Seconded by Bailey Nichols. Carried.

Amendments to the By -Laws
No amendments to the by-laws were recommended.
Approval of 2014 -2015 Annual Reports:
The following annual reports were submitted:
1 Board Chair Reporti Doug Downey
1 Executive Directors & Programs Report (Janes Maxwell) - James did a brief update; one of the
comments in the matrix was we cannot forget the real reason we are here. James showed 2
examples of how the agency not only helps kids, but adults as well. Our agency does tremendous
work with very few st aff, they are well suited to their positions and representing the agency.

1 Special Events Reporti Suzanne Ure With an amendment to the dates recorded.

Moved by Atma Maharaj to accept the 2014-2015 Annual Reports, seconded by Cheryl McLean. Carried.



Presentationof2014 -2015 Treasurerds Reports:

Motion to accept the audited financial statements as presented by Gord Tupling as reported on by
Matthew Dixon made by Doug Downey seconded by Kathy Lee. Carried.

Appointment of Accountant for year 2013 -2014 :

Moved by Gord Tupling that Matthew Dixon be appointed as the auditor for 2015 -2016, seconded by
Heather Breckles. Carried.

Nomination / Election of Board of Directors:

Election for executive positions not necessary as the following members agreed to take on these
positions:

Marilyn Watson - Board Chairperson
Doug Downey i Past Board Chairperson
Heather Breckles- Board Vice Chair
Gord Tupling - Treasurer

Heather Breckles i Secretary

=A =4 =4 =4 A

Members elected for the 2015-2016 term, motion by Atma Maharaj, seconded by Kathy Lee. Carried.

Other Business:

No other business

Adjournment:

Moved by Kathy Lee to adjourn the Annual General Meeting at 6:56 pm.
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Appendix BT Financial Statements (inserted)

Big Brothers Big Sisters of Orillia
& District

Financial Statements
For the year ended May 31, 2016
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32 Fittons Road West
Orillia ON L3V 3T8
Tel: 705-326-4125

Fax: 705-326-0538
. Matthew@matthewgdixon.com
Matthew Dixon www.matthewgdixon.com

Chartered Accountant Professiona | Corporation

Independent Auditor's Report

To the Board of Directors of Big Brothers Big Sisters of Orillia & District

I have audited the accompanying financial statements of Big Brothers Big Sisters of Orillia & District,
which comprise the statement of financial position as at May 31, 2016, and the statements of operations
and changes in net assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted
my audit in accordance with Canadian generally accepted auditing standards. Those standards require
that I comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the organization's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my
qualified audit opinion.

Matthew G. Dixon Chartered Accountant Professional Corporation
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Independent Auditor's Report, continued

Basis for Qualified Opinion

Big Brothers Big Sisters of Orillia & District derives a material amount of revenue from donations and
fundraising activities. I was not able to obtain sufficient appropriate audit evidence about the
completeness of the reported amounts for donations and fundraising revenue, and changes to net assets.
My verification of these revenues was limited to the amounts recorded in the records of the organization,
and consequently, I was unable to determine whether any adjustments to these amounts were necessary.

Qualified Opinion

Except as noted in the above paragraph, in my opinion, these financial statements present fairly, in all
material respects, the financial position of the organization as at May 31, 2016 and the results of its
operations and its cash flows for the year then ended in accordance with Canadian accounting standards
for not-for-profit organizations.

Orillia, Ontario W -
October 21, 2016 W

Matthew G. Dixon Chartered Accountant
Professional Corporation

Authorized to practice public accounting by the
Institute of Chartered Accountants of Ontario
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