NATIONAL & REGIONAL

\ \ o)\

ATLANTIC REGIONAL CONVENTION

DAY ONE—OCTOBER 17, 2018

AGENDA
9:00@M w.vorvveveererern Welcome
10:458M oo Networking Break
10:558M oo Setting the Stage for Convention/Goal Setting
LRELT 1 DO Networking Lunch
12045 DM oo Increasing Our Impact

Aamer Esmail, BBBSC & Kristen Lewis, BBBSC Youth Council

Focused on elements of critical mentoring, how can our network demonstrate its full commitment to
Equity, Diversity and Inclusion? What are our training needs, and success stories?

This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!

130PM oo Workshop: Youth in Current Times: Insights & Implications
Matthew Chater, BBBSC
2:30PM oo Networking Break
2A5PM oo Workshop: Fundraising is not just for fundraisers: Embracing a culture
of philanthropy
Larissa Stoddart, BBBSC
330 M oo Enhancing Our Sustainability
Larissa Stoddart, BBBSC

Fundraising in our Federated Model: How can we develop a coordinated fundraising strategy?

This session will open with 10 — 15 minutes of remarks and continue with facilitated discussion, debate
and goal-creation for the duration. This session will be most successful if everyone has the chance to
participate. Let your voice be heard!

A30PM oo Day One Wrap Up
AB5PM o Networking Time
6200 PM oo Celebration of Mentoring
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ATLANTIC REGIONAL CONVENTION

DAY TWO—OCTOBER 18, 2018

AGENDA
8:008M w..ovoovesveesrers Networking Breakfast
9:00@M .o Welcome to Day Two
9:10@M oo Strengthening Our Leadership

Matthew Chater, BBBSC

What does a Pan-Canadian Mentoring Strategy look like and how can Organizational Health and Vitality
Assessments set us up for success in this environment?

This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!

10:00@M oo Workshop: Navigating Difficult Conversations: The “Quick Tool”
Beth Gilbert, Practically Speaking

11:00@M oo Networking Break

1115 @M e Amplifying Our Voice

Jody Lundrigan, BBBSC
Looking at volunteering and donor data inside and outside the BBBS network, what are the best practices for the
future of volunteer recruitment and donor acquisition?

This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!
12:30PM oo Networking Lunch

TASPM oo Workshop: Reimagining Volunteer Recruitment
Jody Lundrigan, BBBSC

2:30PM oo Wrap up and Closing Remarks
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