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CENTRAL REGIONAL CONVENTION

DAY ONE—JUNE 19, 2018

AGENDA
8:30@M w.ooovereeer s Welcome
9:00@M .o Setting the Stage for Convention/Goal Setting
9:30@M w.vvvrrvvvvveeee s Plenary: Increasing Our Impact

Aamer Esmail, BBBSC

Focused on elements of critical mentoring, how can our network demonstrate its full commitment to
Equity, Diversity and Inclusion? What are our training needs, and success stories?

This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!

10:15 @M e Networking Break

10:308M oo Workshops
Planning for Knowledge Mobilization— Lisa Lachance, Wisdom2Action
Working with LGBTQ2+ Youth—OUT Saskatoon

T1A5aM e Networking Lunch

12:45PM oo Plenary: Amplifying Our Voice
Jody Lundrigan, BBBSC
Looking at volunteering and donor data inside and outside the BBBS network, what are the best practices
for the future of volunteer recruitment and donor acquisition?
This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!

130PM oo Workshops
Tips and Tricks of Service Delivery Dynamics—Amy Hogemann, BBBSC
Fundraising: Not Just for Fundraisers—Garner Beckett, BBBSC

2:30PM e Networking Break

2A5PM oo Plenary: Ehancing Our Sustainability
Garner Beckett, BBBSC
Fundraising in our Federated Model: How can we develop a coordinated fundraising strategy?
This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!

3:30PM coveeevveeeee e Workshops
Supporting Youth in Current Times—Matthew Chater, BBBSC
Closing the Gap Integrated Marketing and Fundraising—Garner Beckett, BBBSC

A30PM oo Day One Wrap Up

6:00PM oo Celebration of Mentoring
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DAY TWO—IJUNE 20, 2018

AGENDA
8:008M w..ovoovesveesrers Networking Breakfast
9:00@M .o Welcome to Day Two
9:10@M oo Plenary: Strengthening Our Leadership

Matthew Chater, BBBSC

What does a Pan-Canadian Mentoring Strategy look like and how can Organizational Health and Vitality
Assessments set us up for success in this environment?

This session will be followed by a 15 minute Q&A with the audience! Have your questions ready!

10:00@M oo Workshops
Emerging Needs for Ongoing Mentor Training—BGCBBBS Edmonton
So You Have Data: Now What??—Peter Gulka, BBBSC

11:00@M oo Networking Break
T1158M oo Youth Mental Health
Siobhan 0'Connor, Prevention Educator, Mental Health and Addiction Services
12:30PM e, Lunch—Youth Presentation
130PM oo Plenary: Reflective look of Mentorship Challenges in the 21st Century
215DM oo Workshops

Reconciliation and Courageous Conversations—Annie Battiste & Guest
BBBS in Canada: Distributed Leadership Collective Success—Matthew Chater, BBBSC

315PM oo Networking Break

330 M oo Wrap up and Closing Remarks
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